Administrators' Responsibilities

In addition to established laws, policies, rules and regulations, job descriptions for
administrators shall include the following responsibilities:
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Demonstrates instructional leadership to enhance school effectiveness by improving
instruction and augmenting student performance;

Provides purpose and direction for schools/county;

Demonstrates cognitive skills to gather, analyze and synthesize information to reach
goals;

Manages group behaviors to achieve consensus;

Enhances quality of total school/county organization;

Organizes and delegates to accomplish goals;

Communicates effectively; and

Provides leadership in the implementation of technology standards.



